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Broward’s Journey 
Creating a Patient 

Friendly AVS for OHI 2.0



Broward Health System

• Located in Sunny South Florida, Broward County  

• 4 Hospital within the System 

• BHMC & BHCS offer Obstetrical Services

• BHMC is a designated Level IV Maternal Care 

• births per year 3,000 

• BHCS births per year 1,500

• Broward Health Point 

• Primary care facilities throughout the county 

• 3 current locations for Obstetric Care
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OHI 2.0

• Focused on identifying  
components already in place vs 
what needed implementation

• Our opportunities included 

• Education for staff on CBL

• Continued collaboration 
with the ED

• Debriefing after each event

• Implementing Patient 
debrief

• Pre- birth PPH assessment
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Multidisciplinary Focus Meeting
• Identified the opportunity to create and customize the patient 

debrief.

• Held monthly multidisciplinary meetings with Clinical Systems and 
Application analysts, clinical specialists, physicians, and nurse 
managers to brainstorm practical, nurse-friendly workflows.

• EPIC Stork liaison able to create, edit templates and flowsheets in 
EPIC to meet requests

• OHI and PROMPT initiatives included in discussions 
to adapt documentation reflective of clinical care

• Discuss the need to create a PPH easy-to-read, easy-to-understand, 
individualized all-in-one reference for the patient to have in hand 
upon d/c. 

• Used by staff during patient debrief

• Found in AVS for patient to receive upon discharge
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      OHI 2.0 Epic Stork Requests

• Identified two significant needs in the EMR for OHI 2.0

1. Patient verbally debriefed on OB Hemorrhage

2. Patient received individualized education on their PPH

• EPIC Stork IS liaison worked with OB team to develop individualized template and smart phrases for 
standardization and user friendly for the nurses

• Collaborative approval process by OB Departments at both facilities including physician review

• Request to create a standardized smart phrase for staff to use in documentation to promote consistency.

• Request to create an individualized patient education form regarding their postpartum hemorrhage.
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Patient verbally briefed on OB Hemorrhage

• Smart note available for staff to use when debriefing occurs with patient, physician and RN
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Patient received individualized education on their PPH

• Smart phrase 

(.obhem) is 

available for 

staff to select 

template and 

fill out 

individualized 

details of PPH 

patient 

education



Thank you.
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